ECONOMIC DEVELOPMENT AUTHORITY
COUNTY OF POWHATAN
January 11, 2021 at 6:00 P.M.
Village Building
Conference Room
3910 Old Buckingham Road
Powhatan, Virginia 23139

MEETING AGENDA

A. Call to Order
B. Election of Chairman – to be conducted by Secretary
Newly elected Chairman takes office and presides over the remainder of the meeting.
C. Election of Officers
a. Vice-Chair
b. Treasurer
c. Secretary
D. Adoption of Proposed 2021 By-Laws
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E. Adoption of 2021 Meeting Schedule
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F. Minutes
a. November 9th, 2020 & December 1st, 2020
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G. Treasurer’s Report
a. Monthly Report
H. Old Business
a. CARES Act Funding for Business Grants Updates
I. New Business
a. Repurpose of Pocahontas Landmark Center –
i. Economic Development Future Uses
b. Economic Development Monthly Reports for
November & December 2020
J. Closed Session & Certification (if needed)
K. Adjournment

Pages 13-16

BY LAWS OF THE
ECONOMIC DEVELOPMENT AUTHORITY OF
POWHATAN COUNTY, VIRGINIA

ARTICLE I
NAME, PURPOSE AND POWERS
Section 101. Name. The name of this body shall be the Economic Development Authority of
Powhatan County, Virginia (the “Authority”).
Section 102. Purpose. The purpose of the Authority shall be to acquire, own, lease, and dispose
of properties to the end that it may be able to promote industry and develop trade by inducing
manufacturing, industrial, governmental and commercial enterprises to locate in or remain in the
Commonwealth of Virginia and to further the use of its agricultural products and natural resources;
to issue revenue bonds or similar instruments authorized by the Powhatan County Board of
Supervisors, to encourage economic development by assisting in the expansion of existing
businesses and by assisting businesses to locate in Powhatan County, with the underlying purpose
of increasing the commercial tax base; and to exercise all powers that may be necessary to enable
the Authority to accomplish such purposes for the benefit of the citizens of Powhatan County, as
set forth in the Industrial Development and Revenue Bond Act, Chapter 49, Title 15.2 of the Code
of Virginia of 1950, (Va Code §15.2-4900, et seq.), as amended (the “Act”).
Section 103. Powers. The Authority shall be vested with all powers that may be necessary to
enable it to accomplish its purposes, and all such powers shall be exercised for the benefit of the
citizens of Powhatan County either through the increase of their commerce, or through the
promotion of their safety, health welfare, convenience or prosperity. The Authority may exercise
all powers granted to it by the Act as may be in effect from time to time. The Authority shall be a
separate and distinct legal entity from Powhatan County, Virginia and shall be, in accordance with
the Act, a political subdivision of the Commonwealth of Virginia.
ARTICLE II
BOARD OF DIRECTORS AND OFFICERS
Section 201. Board of Directors. The Authority shall be governed by a Board of Directors in
which all powers of the Authority shall be vested.
Section 202. Number, Appointment, and Terms of Directors. There shall be seven Directors
of the Authority who shall be appointed by the Board of Supervisors of Powhatan County,
Virginia. The term for each Director shall be for four years from the date of appointment by the
Board of Supervisors. Each Director, before entering upon his duties, shall take and subscribe the
oath prescribed by the Act. No Director shall be an officer or employee of Powhatan County,
Virginia.
Section 203. Vacancies. The Board of Supervisors of Powhatan County, Virginia, shall make
any appointments necessary to fill any vacancies upon the Board of Directors, such appointment
being for the unexpired term of any Director who shall have resigned or otherwise vacated his
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office. The Chairman of the Board of Directors shall promptly notify the Board of Supervisors of
Powhatan County of any vacancy which may occur in the Board of Directors.
Section 204. Officers. The officers of the Board shall be a Chairman, a Vice-Chairman, a
Treasurer and a Secretary. The Chairman, Vice-Chairman and Treasurer shall be a Director of the
Board. The Secretary may be a Director of the Board.
A. The Chairman shall preside at all meetings of the Authority; may appoint members of the
Authority to any committees or as liaison to any other governmental agencies, authorities,
committees, or commissions; shall act as a signatory when authorized; and shall have
overall responsibility for accomplishment of the Authority’s goals and purposes.
B. The Vice Chairman shall, in the absence of the Chairman, exercise all of the Chairman’s
powers and duties. In the event the office of Chairman becomes vacant, the Vice Chairman
shall immediately become the Chairman.
C. The Secretary shall be responsible for notice of meetings. The Secretary shall prepare and
distribute the agenda for each meeting at the direction of the Chairman. The Secretary
shall be responsible for taking and distributing the minutes of every meeting of the
Authority. The Secretary shall be responsible for all the creation of correspondence for the
Chairman and Directors. The Secretary shall maintain copies of all reports,
correspondence, contracts, agreements, documents, audits, rules and regulations and any
other records as may be directed by the Board of Directors.
D. The Treasurer shall be custodian of all funds of the Authority; shall keep and maintain
suitable financial records as may be directed by the Board of Directors; shall arrange for
an annual audit of the accounts of the Authority by an independent Certified Public
Accountant, subject to the prior approval of the Board of Directors, and shall report to the
Directors the results of such annual audit.
E. In addition to the foregoing powers and duties, each Officer of the Authority may exercise
any powers conferred upon him by the Act as may be in effect from time to time and all
other powers as are customarily exercised by such officer in similar organizations or
authorities as may be expedient, necessary or proper to further the lawful purposes of the
Authority. During the absence of any Officer, the Directors may designate any member of
the Authority to perform the duties of the absent officer until his return.

Section 205. Quorum. Four members of the Board of Directors shall constitute a quorum of
the Board for the purposes of conducting its business and exercising its powers and for all other
purposes, except that no facilities owned by the Authority shall be leased or disposed of in any
manner without a majority vote of the members of the Board of Directors. No vacancy in the
membership of the Board of Directors shall impair the right of a quorum to exercise all the
powers and perform all the duties of the Board of Directors.
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Section 206. Voting. Except as otherwise required in these bylaws or by the Act, voting shall be
by a simple majority of those present at any duly constituted meeting of the Board of Directors.
No Director shall be allowed to vote by proxy at any meeting of the Authority.
Section 207. Meetings and Notices. All proceedings and meetings of the Authority are subject
to the Virginia Freedom of Information Act, Chapter 37 of Title 2.2 of the Code of Virginia, (Va.
Code §2.2-3700, et seq.), as amended.
Special meetings of the Board of Directors may be called by the Chairman or a majority of the
Board of Directors. Notice specifying the time and place of any special meeting shall be given to
each Director and Officer of the Authority at least 24 hours before such meeting by personally
delivering such notice to him or her or by telephone, electronic mail, or mailing such notice to him
or her at least 24 hours before the meeting.
The presence of any Officer or Director at a special meeting shall be deemed an acknowledgement
of the timely receipt of notice thereof or a waiver of any such notice. Special meetings may be held
without notice if all of the Directors are present or those not present sign written waiver of notice
before or after the meeting.
All meetings, regular or special, at which formal action is taken shall be open to the public.

Section 208. Minutes. The Secretary of the Authority shall keep minutes of all meetings and
proceedings and all such minutes shall be open to public inspection at all times at the office of the
Economic Development Authority 3834 Old Buckingham Rd, Suite A, Powhatan, VA 23139.

Section 209. Financial Transactions, Records and Fiscal Year. The Treasurer of the Authority
shall keep suitable records of all financial transactions of the Authority and shall arrange to have
the same audited following the end of each fiscal year, subject to the approval of the Board of
Directors. Copies of each audit shall be furnished to the Board of Supervisors of Powhatan County,
Virginia and all such other persons as the Board of Directors may deem appropriate, and shall be
open to public inspection at the office of the Economic Development Authority. The fiscal year
of the Authority shall begin on July 1, and end on the last day of June next following.
Section 210. Agenda of Meetings. The format of all regular meetings of the Board of Directors
shall be as follows, subject to amendment:
A. Call to Order.
B. Recognition of Guests
C. Reading, correction and approval of the minutes of the last meeting.
D. Treasurer’s Report.
E. Old Business.
F. New Business.
G. Adjournment.
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Section 211. The Board Organizational Meeting. The Board shall organize annually by the
election of officers at the first meeting held in January. The term of office for officers shall be
one year. The officers shall serve until the next Board organizational meeting. If new officers
are not elected at any such organizational meeting, the existing officers shall continue to serve
until such time as new officers are elected.
The first order of business at the organizational meeting shall be the election of the Chairman. The
new Chairman shall then assume office and preside over the remainder of the meeting.
The agenda for the organizational meeting shall include setting time, place and dates of regular
Board meetings and other items of annual business as appropriate.

ARTICLE III
COMMITTEES
Section 301. Committees. The Board of Directors may appoint from time to time such other
committees as it may deem to be necessary and expedient to promote the purposes of the Authority.
Such committees shall be advisory only and shall not be empowered to act by or on behalf of the
Authority. Members of any committee shall not be compensated for their services.

ARTICLE IV
COMPENSATION FOR AUTHORITY MEMBERS
Section 401. Compensation. Except as permitted by the Act, Directors and Officers of the
Authority, or any members of any committees appointed by the Board of Directors, shall not
receive any compensation for their services but may be reimbursed for necessary traveling and
other expenses incurred in the performance of their duties subject to the approval of the Chairman
or Treasurer.
ARTICLE V
SEAL OF THE AUTHORITY
Section 501. Seal. The seal of the Authority shall be a flat-faced circular die with the name of
the Authority engraved thereon and such other words and figures as may appear thereon, as
evidenced by a sample of such seal which appears on the margin of these bylaws opposite this
section.
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ARTICLE VI
CHECKS, NOTES, DRAFTS AND OTHER LEGAL DOCUMENTS
Section 601. Authorized Signatures. Checks, and drafts equal to or greater than $100.00 shall
be signed by the Chairman or Vice Chairman and by the Treasurer. Checks and drafts less than
$100 require only one signature and may be signed by either the Chairman or the Vice-Chairman
or the Treasurer. Revenue bonds or similar instruments previously approved by the Board of
Supervisors will be signed only by the Chairman of the Authority and attested by the Secretary.

ARTICLE VII
RULES AND REGULATIONS
Section 701. Rules of Order. Roberts Rules of Order Newly Revised or any subsequent edition
thereof, shall govern all matters of procedure not specifically set forth in these bylaws or the Act.
Section 702. Rules and Regulations. The Board of Directors may adopt, amend and alter from
time to time such rules, regulations, or forms which it may deem necessary or expedient for the
management of the affairs of the Authority and which shall not be inconsistent with the Act. The
Secretary of the Authority shall maintain current copies of all rules, regulations, and forms adopted
by the Authority, which shall be available for public inspection at all times at the office of the
Economic Development Authority.

ARTICLE VIII
AMENDMENTS
Section 801. Amendments of Bylaws. These bylaws may be amended by a majority of the Board
of Directors present at any duly constituted meeting, provided written or oral notice of such
amendment shall have been given to the Directors and Officers at least 24 hours prior to any such
meeting.

5

Economic Development Authority
2021 Meeting Schedule
Meetings are held the 2nd Monday of each month at 6 PM unless otherwise noted.

February

8th

March

8th

April

12th

May

10th

June

14th

July

12th

August

9th

September

13th

October

11th

November

8th

December

13th

January, 2022

10th

*Meeting is off of regular 2nd Monday schedule.
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MEETING OF THE POWHATAN COUNTY ECONOMIC DEVELOPMENT AUTHORITY
HELD IN THE VILLAGE BUILDING FIRE & RESCUE CONFERENCE ROOM, 4290
ANDERSON HIGHWAY IN POWHATAN COUNTY, VIRGINIA, NOVEMBER 9, 2020 AT
6:00 PM
EDA Members Present:

Dan Jones, Vice-Chairman
Tim Benusa, Treasurer
Andrea Weber
Russ Holland, Jr.

Staff Members Present:

Bret Schardein, Assistant County Administrator
Roxanne Salerno, Economic Development Program
Manager

Absent Members:

Matt Schiefer

A. Call to Order
Vice-Chairman Jones called the meeting to order at 6:00 p.m. and noted that all members were
present with exception of Mr. Schiefer. A quorum was established.
B. Meeting Minutes from October 21st, 2020Mr. Benusa motioned to approve the meeting minutes as presented. Mrs. Weber seconded the
motion. Mrs. Weber, Mr. Benusa, Mr. Holland and Vice-Chairman Jones voted AYE.
MOTION Passed (4/0).
C. Treasurer’s ReportMr. Benusa presented the Board with the Treasurer’s report as of October balances which is
$60,033.88 in the Certificate of Deposit account and $7,240.48 in the Checking account from
the last bank statement.
Mr. Jones mentioned the Habitat for Humanity yearly rent coming in. Mr. Schardein mentioned
doing a tenant check in to see how they are doing.
D. Old Businessa. CARES Act Funding for Business Grants Update - Mrs. Salerno presented the board
with the current status of the grantee reporting from round one of the grants. Round two
received 35 applicants and currently there are 12 completed applications with
documentation that are under review with CIC for potential funding. With the current
list of applicants, there will be left over funding which the board discussed the
possibilities of a round three or different focused grant programs to be established.
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The board discussed assisting those businesses that had opened recently although were not
qualified for the business assistance grants due to lack of 2019 revenue for comparison to
2020 revenue reduction needed to meet the CARES Act guidelines. The board asked staff
to explore the possibility of another type of grant program that could utilize remaining
funds to assist businesses that might not have qualified before through micro-grants.
The board also discussed what other counties were doing in regard to publishing grantees
and asked staff to see what others were doing.
Vice-Chairman Jones opened the floor for a motion to authorize staff to explore the options
of round three grants and execute the program if confirmed by consensus of EDA members
by phone or email. Mr. Benusa made a motion and Mr. Holland seconded the motion. Mrs.
Weber, Mr. Benusa, Mr. Holland and Vice-Chairman Jones voted AYE. MOTION Passed
(4/0).
E. New BusinessMr. Benusa asked to bring up a non-agenda item in new business regarding the County’s debt
and whether there was routine monitoring of interest rates for bonds and consideration for
refinancing while interest rates are currently very low? Mr. Schardein reported that Davenport
routinely is keeping an eye the market and looking for financial saving opportunities, which a
refinance of the County’s bonds was recently presented to the Board of Supervisors and
approved at the last meeting.
a. Planning Commission upcoming hearings –Mr. Schardein went over the upcoming
public hearing for the Planning Commission meeting. Certain hearings were discussed
as to their relation to businesses within the County.
b. Repurpose of Pocahontas Landmark Center –
i. Economic Development Future Uses Working Session- Mrs. Salerno presented
the board with the detailed overview of prior discussed potential uses, the
options for consultants and the options of RFP for the property.
1. Conceptualize the ideas of- Daycare, Storage Facility, Workforce
Training space, business co-working space and a community kitchen.
The uses were discussed as to logistics with the current layout of the
buildings, potential costs for renovation, market demand and pricing and
parking/vehicle access.
2. Engage consultants to do research into the space’s opportunities.
3. Put out an RFP/RFI for potential uses to see what would be returned as
ideas.
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The board asked staff to further expand the ideas and concepts for the next EDA
meeting to be finalized before the presentation to the joint boards.
c. Economic Development Monthly Reports for October 2020 – Mr. Schardein
presented the October report to the board with mention of certain business highlights of
interest and asked if there were any questions.
F. Closed Session and Certification- No closed session needed.
G. Adjournment
There being no further business, Vice-Chairman Jones moved to adjourn the meeting. Mr.
Holland made the motion and Mrs. Weber seconded the motion. Mrs. Weber, Mr. Holland and
Vice-Chairman Jones voted AYE. MOTION Passed (3/0).
The meeting was adjourned at 7:38 p.m.

Dan Jones, Vice-Chairman
Economic Development Authority

Date

Roxanne Salerno, Secretary
Economic Development Authority

Date
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MEETING OF THE POWHATAN COUNTY ECONOMIC DEVELOPMENT AUTHORITY
HELD IN THE VILLAGE BUILDING CONFERENCE ROOM, 4290 ANDERSON HIGHWAY
IN POWHATAN COUNTY, VIRGINIA, DECEMBER 1, 2020 AT 6:00 PM
EDA Members Present:

Dan Jones, Chairman
Tim Benusa, Treasurer
Andrea Weber
Matt Schiefer

Staff Members Present:

Bret Schardein, Assistant County Administrator via telephone
Roxanne Salerno, Economic Development Program Manager

Absent Members:

Russ Holland, Jr.

A. Call to Order
Chairman Jones called the meeting to order at 6:00 p.m. and noted that all members were present
with exception of Mr. Holland. A quorum was established.
B. Treasurer’s ReportMr. Benusa said the report would be postponed until January.
C. Old Businessa. CARES Act Funding for Business Grants Update - Mrs. Salerno presented the board
with the current status of the grantees reporting from round one and two of the Business
Assistance grants. Round two received 35 applicants and 9 have been approved for a
total of $105,000. The total for round one and two is $373,771 which leaves $126,229
remaining.
Mrs. Salerno reported that there have been 9 applicants so far for the Winterization
grant which will be closing soon and reviewing to start. The board discussed what
would be done with the remaining funding after the Winterization Grant funds were
disbursed. Mrs. Weber suggested possibly assisting small businesses with their online
ordering technology and asked staff to possibly investigate any local Richmond tech
companies that can assist the businesses.
The board asked staff to be creative with the uses for the remaining funds and see what
options could be looked into with the remaining time before the December 30th
deadline.
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b. Board of Supervisors Legislative Agenda - Mr. Schardein gave the board a general
overview of the items on the Board of Supervisors legislative agenda to be discussed at
the December joint meeting with Senator Hashmi and Delegate Ware. The items on the
agenda are:
i. Beaumont- requesting use again for Economic Development and Fire/Rescue
training facility along with expansion of Powhatan State Park along the river.
ii. Broadband- continue to advocate for funding.
iii. Cumberland Landfill- Delegate Ware to support denial of the project.
iv. Proffers- State to give localities more flexibility to work with developers on
proffers.
Mr. Jones asked whether VDOT still considers roads like Rt. 711 as scenic byway and
what does it mean in terms of restrictions and designations. Mr. Schardein informed the
board that VDOT does recognize Rt. 711 as a scenic byway and that it is more of a
recognition not a development restriction. The designation might make it more viable
for grants but is more of a recognition of a special place. Mr. Jones also asked about the
scenic byway’s maps and whether the Board of Supervisors have any interest in getting
greater recognition from the state to value Rt. 711 as scenic trail possibly. Mr. Jones
asked that this be considered for their legislative agenda.
D. New Businessa. Repurpose of Pocahontas Landmark Center –
i. Economic Development Future Uses Working Session- Mrs. Salerno presented
the draft presentation for the joint board meeting as well as a video that showed
a similar project featuring a prior school turned into event space and business
co-working space. The board decided the video would be a good example of
what the school’s potential could be for visual effect.
Mr. Jones mentioned figuring out the boards willingness to allow the EDA to hire a
consultant firm to work with the EDA and staff to assess to possible options and create
a visual plan. Mrs. Weber mentioned that the Boards could consider a substantial lease
to a developer in the range of 30 to 50 years.
The board determined the plan to be in phases which are as follows:
1. Ideation- recommendations of potential uses
2. Consultant- estimates and visuals
3. Funding Options- potential funding sources from County and outside
4. User interest- determine the potential interest in various users
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Mrs. Weber mentioned the kitchen as a space that could potentially move faster and be
a first phase to control and rehabilitate. The board determined to simplify the
presentation for conciseness and then have EDA members present their plan.
E. Closed Session and Certification- No closed session needed.
F. Adjournment
There being no further business, Chairman Jones moved to adjourn the meeting. Mr. Schiefer
made the motion and Mr. Benusa seconded the motion. Mr. Benusa, Mrs. Weber, Mr. Schiefer
and Chairman Jones voted AYE. MOTION Passed (4/0).
The meeting was adjourned at 7:27 p.m.

Dan Jones, Vice-Chairman
Economic Development Authority

Date

Roxanne Salerno, Secretary
Economic Development Authority

Date
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November 2020 Monthly Report
BUSINESS HIGHLIGHTS
•

•
•
•

Business Licenses were approved for 9 new businesses (7 home occupations)
• Contractors-2
• Outdoor Recreation- 1
• Retail- 4
• Services (Professional & Non-professional)- 2
Canopy Adventure Park at Independence Golf Club announced their Bright Nights lighted ropes
course for the holiday season.
Three Crosses Distilling announced more international wins for their Whiskey and Rum from The
Craft Competition International Awards and The US Open Spirits Championship
Round 2 of the Business Assistance Grants closed with 9 grants awarded totaling $105,000. Total
funds awarded through the Business Assistance Grants rounds 1 & 2 were $373,771.

BUSINESSES STAFF WORKED WITH

UPDATES FROM OCTOBER 2020 MONTHLY REPORT
Construction continues on the following projects:
Marble Exchange Phase III
Sudzy Carwash
Winterfield Phase II
Classic Granite & Marble
Old Mabel’s building site plan

Review continues on the following projects:
Wawa @ Winterfield Phase II site plan
3D Design and Manufacturing site plan
Powhatan Ice Den site plan
Powhatan Solar II CUP
North Ridge Powhatan Solar LLC CUP
Solar Battery Construction site plan
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POWHATAN IN THE NEWS
Powhatan Habitat for Humanity set to grow under new
executive director: https://richmond.com/community/
powhatan-today/susan-winiecki-ready-to-help-habitat-forhumanity-powhatan-grow/article_035ea594-23ea-11eb994a-cf7bd1156550.html
Powhatan Habitat for Humanity
Executive Director, Susan Winiecki

Winterization Grant Program:
https://www.wric.com/news/local-news/powhatan-county-starts-grantprogram-to-help-restaurants-through-the-winter/
https://richmondbizsense.com/2020/11/23/the-agenda-localgovernment-briefs-for-11-23-20/

Capital Region SBDC Office Opens: https://www.virginiabusiness.com/
article/capital-region-small-business-development-center-opens-in-richmondarea/

Fine Creek Brewing featured in Eat It, Virginia: https://
www.wtvr.com/eat-it-virginia/love-at-first-sight-at-fine-creekbrewing

Fine Creek Brewing Chef, Sarah Tocco

UPCOMING EVENTS
•

Business Network International (BNI) Powhatan chapter meets every Wednesday, 8:00AM-9:30AM in the
Huguenot Volunteer Fire Department at 1959 Urbine Road. http://bniva.com/va-central-virginia-bni-on-fire/en-US/
index. To attend a meeting as a guest please contact Chapter President Sandy Duncan at sandy6284@msn.com.
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December 2020 Monthly Report
BUSINESS HIGHLIGHTS
•

Business Licenses were approved for 8 new businesses (6 home occupations)
• Contractors-1
• Retail- 2
Services (Professional & Non-professional)- 5
Winterization Grants were announced for Powhatan eating and drinking establishments to assist
those businesses in expanding their temporary outdoor spaces for winter with COVID
restrictions for indoor seating.
•

•

BUSINESSES STAFF WORKED WITH

UPDATES NOVEMBER 2020 MONTHLY REPORT
Construction continues on the following projects:
Marble Exchange Phase III
Sudzy Carwash
Winterfield Phase II
Classic Granite & Marble
Old Mabel’s building site plan
Powhatan Ice Den site plan

Review continues on the following projects:
Wawa @ Winterfield Phase II site plan
3D Design and Manufacturing site plan
North Ridge Powhatan Solar LLC CUP
Solar Battery Construction site plan
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POWHATAN IN THE NEWS
Three Powhatan businesses in the Richmond
West Craft Beverage Trail: https://
richmond.com/community/powhatan-today/drinkit-in-richmond-west-craft-beverage-trail-includesthree-powhatan-businesses/article_cb3c1416-40ff11eb-ae7c-271b822a4882.html#trackingsource=article-related-bottom
Richmond West Craft Beverage Trail

Richmond BizSense: Booze news includes Crazy
Rooster Brewing for 2020 round uphttps://richmondbizsense.com/2020/12/30/booze-newsrichmond-alcohol-industry-roundup-for-2020/

Selfies with Santa Drive-thru at Independence Golf
Club: https://richmondmagazine.com/life-style/river-cityroundup-dec-7-2020/

Richmond Magazine Food News:
Vanilla & Bourbon Holiday Market- https://
richmondmagazine.com/restaurants-in-richmond/food-news/
week-of-dec-7-11-2020/
Vanilla & Bourbon Holiday Market
at Gather Midlothian

UPCOMING EVENTS
Business Network International (BNI) Powhatan chapter meets every Wednesday, 8:00AM-9:30AM in
the Huguenot Volunteer Fire Department at 1959 Urbine Road. http://bniva.com/va-central-virginia-bnion-fire/en-US/index. To attend a meeting as a guest please contact Chapter President Sandy Duncan at
sandy6284@msn.com.
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