AGENDA
POWHATAN COUNTY BOARD OF SUPERVISORS
AND POWHATAN COUNTY SCHOOL BOARD
JOINT MEETING
DECEMBER 10, 2020
5:30 PM CALL TO ORDER
This meeting is being held in the Pocahontas Landmark Center and is open to the public to
attend in person, but several remote options are available to participate or watch the
meeting.
If you would like to participate in the meeting, go to
https://us02web.zoom.us/j/83998792911 by computer or smartphone with the Zoom app.
or by phone, dial 1-301-715-8592 or 1-312-626-6799 or 1-929-205-6099 or 1-253-215-8782 or
1-346-248-7799 or 1-669-900-6833
Type Webinar ID: 839 9879 2911
Or iPhone one-tap :
US: +13017158592, 83998792911# or +13126266799, 83998792911#
**During the public comment period, you may raise your hand using the zoom controls on
your screen or press *9 on your phone. Visit the Zoom Help Center for more information.

If you would like to watch in real-time, use this link: http://powhatanva.gov/432/LiveStream-of-Powhatan-County-Meetings
If you would like to watch the meeting at your convenience later use this link:
http://powhatanva.gov/433/County-Meetings-and-Workshop-Videos-On-D
Public comments may also be submitted to administration@powhatanva.gov or by leaving
a voicemail at (804) 598-5612. Any comments received up until 5:00 PM of the day of the
meeting shall be entered into the meeting minutes.
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POWHATAN COUNTY BOARD OF SUPERVISORS AND
POWHATAN COUNTY SCHOOL BOARD JOINT MEETING
DECEMBER 10, 2020

1. Call to Order
2. Pledge of Allegiance
3. Invocation
4. Meeting with Senator Hashmi and Delegate Ware
A. Discussion of 2021 Legislative Priorities
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5. Requests to Postpone Agenda Items and Additions, Deletions or
Changes in the Order of Presentation
6. Formal Approval of Agenda
7. Presentations
A. Superintendent Updates
B. County Administrator Updates
8. Public Comment (time limit 3 minutes per individual/5 minutes per
group, 30 minutes total time limit that can be extended by the Board)
9. Old Business
A. Discussion of Future Use for Pocahontas Landmark Center
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B. Discussion of Healthcare Consulting Services- County Administrator
and School Superintendent will provide an update on the
procurement of healthcare consulting services for both Powhatan
General Government and Powhatan School Board
10. New Business
A. Update on FY21 Operating Budget
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POWHATAN COUNTY BOARD OF SUPERVISORS AND
POWHATAN COUNTY SCHOOL BOARD JOINT MEETING
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B. Discussion of FY22 CIP- County Administrator will introduce initial
stages of CIP planning for FY22
11. Public Comment (time limit 3 minutes per individual/5 minutes per
group, 30 minutes total time limit that can be extended by the Board)
12. County Attorney Comments
13. County Administrator and Superintendent Comments
14. Boards’ Comments
15. Adjournment
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AGENDA ITEM 4A
Discussion of 2021 Legislative Priorities
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Board of Supervisors
David T. Williams
Larry J. Nordvig
Michael W. Byerly
William L. Cox
Karin M. Carmack

County Administrator
Ned Smither

The County Of

Powhatan
TO:

Powhatan County Board of Supervisors

FROM:

Ned Smither, County Administrator

DATE:

December 10, 2020

SUBJECT:

Staff Recommendations for 2021 Legislative Priorities

Broadband - Affordable Access to High-Speed Internet Services
The Board seeks assistance from the Commonwealth that will encourage and
facilitate the deployment of high-speed internet services ("broadband") to all
underserved and rural areas of the Commonwealth while preserving local land
use, permitting, and other regulatory authority. Assistance should include the
provision of economic incentives and favorable financing mechanisms as well
as the adoption of budgetary and statutory policies that facilitate greater
broadband deployment and usage.
Proposed by: Board of Supervisors
History: This was a priority in the Board’s 2019 and 2020 Legislative
Agendas. Progress has been made both statewide and locally to increase
funding and expand service in those years, but a large number of homes in
the County remain unserved by affordable and reliable high speed internet,
and a large gap exists between the cost to provide such services and the
available state funding toward this priority.

Beaumont Juvenile Correction Facility – Powhatan State Park Expansion
The Board would like to see the vacant portion of the state property adjoining
Powhatan State Park be transferred to DCR to facilitate an expansion to the
3834 Old Buckingham Road ∙ Powhatan, VA 23139
Phone: 804-598-5612
www.powhatanva.gov
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park. This will provide public access to over four (4) miles of the James River.
The entrance to the Beaumont property would also provide an enhanced
entrance to the existing Powhatan State Park property.
Proposed by: Board of Supervisors, Bret Schardein Assistant County
Administrator
History: This was a priority in the Board’s 2019 and 2020 Legislative Agendas,
previously combined as a single priority with the request for the vacant
buildings on the property for economic development use. Those two requests
have been separated in this draft agenda so that they might be pursued
independently. Item C-47 #11h was proposed in the 2019 budget’s Central
Capital Outlay, passed by the House of Delegates by a large margin, but was
removed by the Senate. Following the 2019 session, Sen. Watkins debriefed with
members of the Governor’s Office, who indicated an interest in discussing the
topic further. In late 2019, staff met on site with leadership from DCR and the
Governor’s Office, who were supportive of the request.

Beaumont Juvenile Correction Facility – County Use
The Board previously requested the Beaumont Juvenile Correction Facility
located in Powhatan County be declared surplus and ownership transferred to
the County of Powhatan. The closure of the Beaumont Juvenile Correction
Facility was announced as part of the 2016-2018 Biennium budget for the
Commonwealth of Virginia. The site is currently served by water and sanitary
sewer as well as broadband. The County intends to pursue a variety of public
uses including the adaptive reuse of the property and buildings from a
correctional institute into an economic development zone and a regional firerescue training facility.
Proposed by: Board of Supervisors, EDA, and Tom Nolan Director of Public
Safety Communications
History: This was a priority in the Board’s 2019 and 2020 Legislative Agendas,
previously combined as a single priority with the request for the land for park
expansion. Those two requests have been separated in this draft agenda so that
they might be pursued independently. Item C-47 #11h was proposed in the 2019
budget’s Central Capital Outlay, passed by the House of Delegates by a large
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margin, but was removed by the Senate. Following the 2019 session, Sen.
Watkins debriefed with members of the Governor’s Office, who indicated an
interest in discussing the topic further. Staff is currently working to meet with
Dept of Corrections leadership, to ensure any potential County request is
compatible with their planned current and future uses.
Green Ridge Landfill
The planned Green Ridge landfill in Cumberland County has raised concerns
for many Powhatan citizens and the Board of Supervisors, primarily related to
impacts upon traffic and the environment.
Proposed by: Board of Supervisors
History: Discussed as part of the Board’s 2019 and 2020 Legislative Priorities.
SB 1761 and SB 1762 both attempted to address some impacts related to the
landfill in the 2019 session, however, neither were passed. In 2019 requests
were made to VDOT’s Commissioner to further study the traffic impacts of the
proposed landfill. While a Route 60 corridor study was completed, it was very
general in nature, looking at Route 60 from Chesterfield to Amherst and did
not specifically study the impacts of heavy truck traffic on the safety and
functionality of this critical highway corridor.

Reimbursement for the local share of DSS Administrative Services
VDSS is a state supervised, locally administered system. There is an approximate
Federal/State share of 85% and the Local share of 15%. Halfway through the
fiscal year (January) the State share is discontinued, and the Local share increases
to make up for the State share. The local department of Social Services must then
request "Pass Through" money from the state which is actually Federal dollars
not State dollars. It would benefit localities to advocate for the General Assembly
to increase the Commonwealth budget line to cover the entire year of the state
share. This cost is passed down to counties, who may or not be in a fiscally viable
position to cover these costs for services that are mandated by the Federal and
State Government.
Proposed by: Sharon Rochelle, Director of Social Services
History: This was on the Board’s 2020 Legislative Agenda.
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Reimbursement for the cost of “No Excuse Absentee Voting”
On July 1, 2020, the General Assembly of Virginia made HB 1 and SB 111
effective beginning in the 2020 November General Election. These two bills
eliminated all excuses previously required for a voter to be eligible to vote by
absentee ballot. These new bills now allow any otherwise qualified voter to
vote in-person or by mail up to 45 days before the election. These bills have
dramatically changed the process of absentee voting, increased early voting
turnout, and have significantly changed the workload and expense required to
provide this service in a locality with limited resources. It is important that
local Offices of Elections remain properly equipped with the resources and
funding required to safely and securely provide these No Excuse Absentee
Voting (NEAV) mandates.
Proposed by: Karen Alexander, Director of Elections & Voter Registrar
History: This is a new item for the 2021 Legislative Agenda.

Economic Development Authority (EDA) membership
Powhatan’s Board of Supervisors currently appoints seven members to serve on
the EDA as required per Section 15.2-4904(A) of the Code of Virginia. The
County requests to reduce the number of members from seven to five to make
the EDA membership more consistent with the makeup of our five-member
Board of Supervisors, Planning Commission, Board of Zoning Appeals and our
five Electoral Districts. In addition, the County has found it challenging at times
to recruit individuals to serve on boards and commissions, including the EDA.
Furthermore, Section 15.2-4904(E) of the Code of Virginia establishes four
members as the quorum for EDA’s, but that is unreasonable for a five-member
EDA. In keeping with the standards set in the Freedom of Information Act, we
request to allow the EDA to have a three-member quorum.
Powhatan County requests legislation to amend Section 15.2-4904(A) of the Code
of Virginia to allow the board of supervisors to appoint five members to serve on
the board of the Economic Development Authority and to designate that three
members shall constitute a quorum of the board.
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Numerous localities over the years have had this section of State Code changed
to allow them flexibility in membership, including most recently Goochland
County, who had an identical request approved in 2018.
Proposed by: Bret Schardein, Assistant County Administrator
History: This is a new item for the 2021 Legislative Agenda.

Tobacco Commission membership
The Tobacco Region Revitalization Commission is a 28-member body created by
the 1999 General Assembly. Its mission is the promotion of economic growth and
development in formerly tobacco-dependent communities, using proceeds of the
national tobacco settlement. To date, the Commission has awarded 2,285 grants
totaling more than $1.17B across the member localities and has provided $309
million in indemnification payments to tobacco growers and quota holders.
Despite its history in the tobacco trade, Powhatan County is not a member.
Neighboring localities Cumberland and Amelia are members.
Proposed by: Karin Carmack, Board of Supervisors District 5
History: This is a new item for the 2021 Legislative Agenda.
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AGENDA ITEM 9A
Discussion of Future Use for
Pocahontas Landmark Center
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Powhatan County
Board of Supervisors
Agenda Item
Meeting Date:

12/10/2020

Agenda Item Title:

Repurpose of Pocahontas Landmark Center – EDA Proposed Uses

Motion:

N/A

Dates Previously
Considered by Board:

2/24/2020

Summary of Item:

At the February 24th, 2020 joint meeting of the Board of Supervisors and School Board
Members, the future uses of the remaining buildings of the Pocahontas Landmark
Center was referred to the Economic Development Authority for exploration of
possible uses for economic development purposes to be presented at the next
scheduled joint meeting. The EDA is proposing possible uses through a phased
approach for the buildings which have an opportunity to offer business ventures for
existing and new businesses of Powhatan County. EDA and staff will present the
possible uses in more detail.

Staff:

____ Approve

____ Disapprove

_____ See Comments

Commission/Board:

____ Approve

____ Disapprove

_____ See Comments

Comments:
Budget/Fiscal Impact:
Attachments:

EDA Possible Uses Considered for Pocahontas Landmark Center

Staff/Contact:

Bret Schardein, Assistant County Administrator, bschardein@powhatanva.gov
(804) 598-3639
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Economic Development Possible Uses Considered
Pocahontas Landmark Center

Phased Approach
1. Ideation- possible uses for the existing buildings.
a. Daycare Facility
b. Co-working Business Space
c. Workforce Training Space
d. Leasable Commercial Kitchen Space
e. Storage Facility
2. Consultant- seek estimates & visuals for viable use
options
3. Funding Options
4. User Interest

Example of similar adaptive reuse of prior school building:
https://youtu.be/xcjzz4UokD8
Request for further investment and discovery of opportunities through professional consultation and guidance for adaptive reuse.
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AGENDA ITEM 10A
Update on FY21 Operating Budget
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Board of Supervisors
David T. Williams
Larry J. Nordvig
Michael W. Byerly
William L. Cox
Karin M. Carmack

County Administrator
Ned Smither

The County Of

Powhatan
TO:

Powhatan County Board of Supervisors

FROM:

Ned Smither, County Administrator

DATE:

December 10, 2020

SUBJECT:

Update on County’s Financial Position, as of November 30, 2020

The Board of Supervisors conservatively adopted the FY2021 budget in the midst of a
growing pandemic, without certainty as to the future impact on the County’s revenues
and expenditures. This update is intended to provide the Board with a general
summary of results for the first five months of the fiscal years ending June 30, 2021 and
the recently completed June 30, 2020 fiscal year.
The schedule below provides the Board with comparative data. In addition, Powhatan
instituted a hiring freeze for 11 positions that staff would like to begin soliciting if the
Board is comfortable with the financial status updated below.

3834 Old Buckingham Road ∙ Powhatan, VA 23139
Phone: 804-598-5612
www.powhatanva.gov
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The following positions have been vacant since Fiscal Year 2020:
Assistant Fire Chief- PT
Deputy Commissioner of the Revenue
Maintenance Worker II
Crime Analyst
Deputy Sheriff
GIS Coordinator
Maintenance Custodial Worker I
Administrative Services- PT
Animal Control Technician I
Recreation Technician
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